Rdatwm/up&

AUSTRALIA-TAS

Whistleblower Policy

Relationships Australia Tasmania (RA Tas) recognises that any genuine commitment to detecting
and preventingillegal and other undesirable conduct must include, as a fundamental
cornerstone, amechanism whereby employees and others canreport their concerns freely and
without fear of repercussion. This Whistleblower Policy (Policy) provides such a mechanismand
encourages the reporting of such conduct.

Scope

Anyone withinformation about Potential misconductis encouraged to Report.

This Policy applies to anindividual who is:

acurrentorformerRATas employee, including employees who are permanent, part
time, fixed term and managers.

acurrent or former officer orassociate of RATas, forexample a Director.

a service provider or contractor whois providing, or has provided goods or services to
RATas, whether paid orunpaid (e.g. volunteering) including theiremployees; and

arelative, dependent, or spouse of anindividual identified in (a) to (c) above.

Definitions
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Reasonable grounds means considering all of the information and context the
whistleblower has, would a reasonable person suspect misconduct or a breach of the
law.

Potential misconduct means any suspected or actual misconduct. It also means (but is
notlimited to) abreach of law orinformation thatindicates a danger to the public or to
the financial system.

Reporting means informing (verbally and/orin writing) the appropriate person identified
inthe Policy if you have reasonable grounds to suspect that potential wrongdoing has
occurred oris occurringinrelationto RATas.

“Whistleblower” means the personreporting.

Whistleblower Investigation Officer (WIO) means the person who has responsibility for
investigating the report of Potential misconduct.

Whistleblower Protection Officer (WPO) means the person who has specific
whistleblower responsibilities under this Policy including the protection and
safeguarding of the interests of the person Reporting.
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Objectives of the Policy

The objectives of this Policy are to:
a) encourage disclosures of Potential misconduct.

b) help deterPotential misconduct, inline with RATas’ risk management and governance
framework.

¢) ensure thatindividuals who disclose Potential misconduct can do so safely, securely and
with confidence that they will be protected and supported

d) ensurethatdisclosures are dealt with appropriately and on a timely basis

e) provide transparency around RA Tas’ framework forreceiving, handling and investigating
disclosures

f) meetRATas’ legalandregulatory obligations

RATas will not tolerate anyone being discouraged from reporting or being subject to detriment
because they want toreport or they have done so. Disciplinary action, up to andincluding
termination of employment orengagement, may be imposed on anyone shown to have caused
detriment to a person because they want to, or have, spoken up.

What matters can bereported under the Policy

RATas encourages any individual identified (a) to (d) in Scope, who have ‘reasonable grounds’ to
suspect misconduct, orimproper state of affairs or circumstances report the Potential
misconduct. Thisinformation can be about the conduct of RATas, directors and employees and
others which:

e breachesthe Corporations Act
e breaches otherfinancial sectorlaws enforced by ASIC or APRA

e breaches an offence against any otherlaw of the Commonwealth this is punishable by
imprisonment for 12 months, or

e representsadangerto the public or the financial system.

Matters which fall outside of this willnot be covered by our Whistleblowers Policy and may not
qualify for protection under the Corporates Act or the Taxation Administration Act. You should
provide as much information as possible, including details of the Potential misconduct, people
involved, dates, locations and if any more evidence may exist.

When reporting, you will be expected to have reasonable grounds to suspect the information
you are disclosing is true and accurate from first-hand knowledge, but you will not be penalised
if the information turns out to be incorrect. However, you must not make areport that you know
isuntrue or misleading. Deliberate false reporting willnot be covered by this Policy and will not
be a protected disclosure. Where itis found that the person reporting has knowingly made a
false report, this may result in disciplinary action.
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Examples of Potential misconductinclude but are not limited to:

failure to comply with, or breach of legal orregulatory requirements

breach of RATas’ Code of Conduct, Code of Ethics or other RATas policies, standards or
guidelines

engagingin orthreatening to engage in detrimental conduct against a person who has
made a disclosure, oris believed or suspected to have made, or be planning to make a
disclosure of potential misconduct

criminal activity

bribery or corruption

conduct endangering health and safety or causing damage to the environment
dishonest, unethical orirresponsible behaviour

conflicts of interest, including those relating to outside business interests, relationships,
improper payments and donations

victimisation or harassment

modern slavery, which exists if a personis not working of their own free will, is treated like
property, oris seriously exploited or abused. Examples of modern slavery are human
trafficking, slavery and slavery-like practices, forced labour, servitude, debt bondage
and forms of child labour

misleading or deceptive conduct, including conduct or representations which amount
toimproper or misleading accounting, taxation or financial reporting practices

conduct endangering the health and safety of any person or persons
breaches of privacy
unauthorised use of RATas’ confidential information

concerns that pose a danger to the public or financial system (evenif it does notinvolve
abreach of law); and deliberate concealment of any of the above.

Disclosures thatrelate solely to personal work-related grievances, and do not relate to
detriment or threat of detriment to the personreporting, are not covered by this Policy. Personal
work-related grievances are those that relate to your current or former employment and only
have implications for you personally, with no other significantimplications for RATas or other
matters of misconduct beyond your personal circumstances.

Examples of personal work-related grievancesinclude:
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aninterpersonal conflict betweenyou and another employee
adecisionthat does notinvolve a breach of workplace laws

a decision about your engagement, transfer or promotion

a decision about your terms and conditions of engagement

a decision to suspend or terminate your engagement, or otherwise to discipline you.
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However, if the personal work-related grievance includes information about potential
misconduct, or suggests misconduct beyond your personal circumstances, the personal work-
related grievance may qualify for whistleblower protections under this Policy. Examples of a
personal work-related grievance mixed with a Potential misconductinclude:

e wherethereisabreach of employment or otherlaws punishable by imprisonment fora
period of 12 months ormore

e engaginginconduct that represents a dangerto the public; oryou sufferfromorare
threatened with detriment for making a disclosure.

How toreport a potential misconduct

You are encouraged to report to the Whistleblower Protection Officer (WPO) in the first
instance. The WPO is considered to be any member of the leadership team. If you have concerns
about any member of the leadership team, CEO or board director, the appropriate WPQO is as
per the table below. Each of these individuals have specific whistleblower responsibilities under
this Policy. Thisincludes protecting and safeguarding the interests of the personreporting.

Team/Individual WPO

Leadership Team CEO

CEO Board Director/Chair

Board Director Board Chair

Board Chair Chair of Finance, Audit and Risk Sub-Committee (FARSC)

You canreport to alegal practitioner for the purposes of obtaining legal advice orlegal
representation about the whistleblower requirements. You can also report to regulatory bodies
(such as Australian Securities and Investments Commission (ASIC), the Australian Charities and
Not for-profits Commission (ACNC) and in certain circumstances, public interest disclosures or
emergency disclosures can be made to a parliamentarian. There is a criteria for making public
interest disclosures or emergency disclosures anditis strongly recommended that you contact
RATas’s WPO, or obtainindependent legal advice in the firstinstance, to ensure you understand
the criteria for making a public interest or emergency disclosure that qualifies for whistleblower
protectionunderlaw.

Canlreport anonymously?

You can choose toreport in a confidential manner, anonymously orin a partially anonymous
manner.

You can make a confidential disclosure where youridentity is known to the WPO andrelevant
stakeholdersinvolvedin the investigation and reporting of the potential misconduct. Thisis the
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preferred option asit allows the matter to be fully investigated whilst providing you with ongoing
protection and support.

You can also choose to be partially anonymous where only the WPO is aware of youridentity and
apseudonymis used so youridentity is not known to others. This may create some limitations to
the investigation process.

You can make an anonymous disclosure if you do not want to reveal your identity. Thisis the least
preferred option asit may not be possible toinvestigate thereportif RATasis unable to contact
you for furtherinformation and it may make it difficult to offeryou the same level of practical
supportif RATas does not know youridentity. RATas would encourage whistleblowers who
report anonymously to maintain two way communication.

RATas willendeavour to maintain confidentiality as civiland criminal penalties for breaches of a
Whistleblower’s confidentiality apply. We maintain confidentiality by:

e onlysharinginformationthat does notinclude the reporter’sidentity

e Removinginformationrelating to the reporter’sidentity or otherinformation thatis likely
tolead to the identification of the reporter, such as theirname, position, title and other
identifying details

e Onlygivenrelevant partiesinformationrelevant to the report

e Encouragingthe WPO and whistleblower to conduct arisk assessment and consider all
reasonably possible options of how to maintain the whistleblower’s confidentiality.

e Storingrecords andinformation securely about the report and ensuring only authorised
people willhave access toit.

ltisillegal forapersontoidentify areporter, or disclose information that is likely tolead to the
identification of the reporter, outside the exceptions which are that a person can disclose the
identity:

a) ToASIC, APRA, oramember of the Australian Federal Police

b) Toalegalpractitioner(forthe purposes of obtaining legal advice orlegal representation
about the whistleblower provisionsin the Corporations Act)

c) Toapersonorbody prescribed by regulations (whichinthe case of RATas may be the
Department of Social Services, the Attorney Generals Department, State Child and
Family Services), or

d) Withthe consent of thereporter

What protection exists if | report under the Policy?

RATas willlook to protect the identity of people who report. Youridentity (and any information
RATas has because of yourreport that someone could likely use to work out youridentity) will
only be disclosed if you give your consent to RA Tas to disclose that information or in exceptional
circumstances where the disclosure is allowed orrequired by law.
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Allinformation, documents, records and reports relating to the investigation of a potential
misconduct will be confidentially stored and retainedin an appropriate and secure manner.
Accessto allinformation relating to the disclosure will be limited to those directly involvedin
managing and investigating the disclosure. Only a restricted number of people who are directly
involvedinhandling and investigating the disclosure will be made aware of youridentity (subject
toyour consent) orinformation that is likely to lead to the identification of youridentity.

You canlodge a complaint with the WPO, oraregulator forinvestigationif you believe thatis a
breach of confidentiality under this Policy.

You willnot be penalised or subject to any detriment forreporting. It is unlawful to cause
detriment to you or another person on the belief or suspicion that areporthas been, orwill be,
made, regardless of whether the report was made. RATas will not tolerate such unlawful
behaviour.

Examples of detrimental conduct include (butis not limited to):

Q

) dismissal of anemployee

O

) injury of an employee in theiremployment

¢

alteration of an employee’s position or duties to his or her disadvantage

o

)
) discriminatory behaviour towards the employee
)

D

harassment orintimidation of a person

—

) harmandinjury to a person, including psychological harm
g) damagetoaperson’s property, reputation, business or financial position

Reasonable administrative or management action such as managing your unsatisfactory work
performance does not constitute a detriment if the action takenis consistent with RATas’
performance management process.

An administrative action thatisreasonable for the purpose of protecting you fromrisk of
detrimentis not detrimental conduct. For example, RATas may ask you to perform your duties
fromanotherlocation, reassigning you to anotherrole at the same level, make other
modifications to your workplace or the way you perform your work duties.

If you believe you have been subjected to a detriment because of the actual orintended
disclosure, you should immediately report the matterto the WPO so prompt action can be taken
to protect against further detrimental acts or omissions. Reports of detrimental conduct will be
treated confidentially. You may also seekindependent legal advice or contact regulatory
bodiesif you believe you have suffered a detriment.

Anyone engaging in unlawful detrimental conduct may be subject to disciplinary action. The
action taken willdepend on the severity of the breach, and may include a reprimand, formal
warning, demotion, and/or termination of employment in the case of employees, or termination
of contractin the case of suppliers oragents.
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You may be entitled to protection from civil liability, criminal liability and administrative liability
(including disciplinary action) inrespect of the disclosure. Note that the whistleblower
protections do not grant immunity for any potential misconduct you have engagedin thatis
revealedinthereport.

Any person who has suffered a detriment because of RATas’ failure to take reasonable
precautions and exercise due diligence to prevent the detrimental conduct may be entitled to
compensation or some otherlegal remedy through the courts. A person who is unsure of the
protections orrights to compensation under the whistleblower laws should seek independent
legal advice from alegal practitioner.

What matters are not protected?

Personal work-related grievances are not afforded protection via the Corporations Act or the
Taxation Administration Act. Examplesinclude:

e aninterpersonal conflict between the individual and anotheremployee
e adecisionrelating to the engagement, transfer or promotion of anindividual
e decisionsrelatingto the terms and conditions of engagement of the individual

e decisionstosuspend orterminate the engagement of the individual, or otherwise to
discipline the individual.

A protecteddisclosure doesnotinclude areport thatis deliberately false or misleading. Anyone
who makes areportknowingit to be false or misleading may be subject to disciplinary action,
including dismissal. The disciplinary action will depend on the severity, nature and circumstance
of the false disclosure.

What happens once areportis made?

Allreports of misconduct under this Policy will be dealt with promptly, fairly and objectively. RA
Tas’ response to areport will vary depending on the nature of the report and the amount of
information provided. Yourreport may be addressed andresolved informally or through formal
investigation. It may also include involving an external orindependent investigator, the police or
a Commonwealth authority.

While reporting does not guarantee a formal investigation, all reports will be properly assessed
and considered by the WPO and a decision made as to whetherit should be investigated.

If the WPO determines that aninvestigationis required, the WPO will brief the CEO/COO or
Board Director who will appoint a Whistleblower Investigation Officer (WIO), in consultation with
the WPQO, to undertake aninvestigation with the objective of locating evidence that either
substantiates orrefutes the claims of potential misconduct. The WIO may engage external
professionals to assistin any investigation. The WPO will monitor the WIO’s investigation to
ensure the confidentiality of the investigationis maintained.
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The WIO will conduct the investigation in a timely manner and will be fairand independent from
any persons towhomthe reportrelates. Allemployees and contractors must cooperate fully
with any investigation.

Where appropriate, a person beinginvestigated will be provided with details of the report that
involves them (to the extent permitted by law) and be given an opportunity to respond.

The WIO will gather documents, information and evidence relating to the reportincluding
ensuring that alldocumentations and information relating to the reportis kept secure and
protected. The WIO will draw objective conclusions based on the evidence gathered during the
investigation and present findings and recommendations to the WPO. The WPO will determine
appropriate response and necessary action toremediate, oract on the investigation findings.

RATasis committed toimplementing the findings and recommendations of any investigation
with a view torectifying any wrongdoing as far asis practicable in the circumstances.

RATas will maintain the confidentiality of youridentity unless the disclosure is authorised under
law, oryou consent to the disclosure of youridentity.

Information obtained from you will only be disclosed to the extent reasonably necessary to
conduct aninvestigationinto the matterand RA Tas will take all reasonable steps toreduce the
risk that youridentity will be identified as a result of the disclosure.

Assuming youridentity is known and where appropriate, you will be keptinformed and updated
during the following key stages of the investigation:

¢ whentheinvestigation processhasbegun;
e whiletheinvestigationisinprogress;and
e aftertheinvestigation hasbeenfinalised

There may be some circumstances where it may not be appropriate to provide details of the
outcome toyou. You will not be provided with a copy of the investigationreport.

The WPO will report the findings and actions directly to the Board Chairand the Finance, Audit
and Risk Sub-committee (FARSC).

In cases where the CEO, oramember of the Board or FARSC has been accused of reportable
conduct, or where they have a close personal relationship with the person against whom the
accusationis made, they will be excluded from the reporting process.

What supportis available?

RATasrecognise thatindividuals who areportis made against must, alongside the
whisteblower, be supported.

To ensure that the assessment and investigation are fair to the person or people who are the
subject of areport, reasonable steps will be taken to minimise the impact on them. The person
affected will:

e Dbeinformed of the substance of the allegations
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e haveaccesstoRATas’ EAP

¢ begivenareasonable opportunity to answer orrespond to the allegations during the
investigation process

¢ beinformed of the substance of any adverse comments that may be includedinthe
investigationreport before finalisation

e havetheirresponse to the allegations set out fairly in the final investigation report

¢ beformally advised of the outcome of the investigation
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